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It is clear that in today’s context, organisations need to evolve and act quickly in order to address the 

changing business landscapes.  

If you are in charge of making the change happening, like 81% of UK business leaders you are        

perfectly aware that Digital will play a big part in your business’ transformation and the question for you 

is not anymore if or when, but how to initiate your Digital Transformation journey. 

You can expect that a well-prepared and managed Digital Transformation will bring you tangible       

benefits: 

 Improve Customer Engagement, Outcomes and Value. 

 Create new and Improve existing Business Models. 

 Improve Operational Agility, Flexibility, Effectiveness, Response and Performance. 

 Create new, enhanced and innovative Products/Services. 

 Improve Safety, Regulatory Compliance and Quality. 

Today, more than 70% of companies have initiated their own transformation, but 98% of business   

leaders are still unclear of the exact Digital Transformation, IoT and AI meaning.  

With 70% of IIoT projects failing to get beyond the pilot stage, how to make sure that your Digital  

Transformation Project will deliver what is really needed for your business, insuring you                   

competitiveness and longevity? 

As with all journey, the Digital Transformation of your business will bring tough roadblocks: 

 Lack of vision, strategy and clear expectations. 

 Specific leadership and talented resource allocation. 

 Change acceptance and reluctance from staff. 

 Legacy business structure resistance and adaptation. 

 Alignment and coordination with IT department. 

 Budgets constraints and variations. 

Beyond the common perception, Digital Transformation is not just only about technology innovations 

and their disruption on the business, but also how these technological innovations are adopted and 

used within the business. 
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In the same way, Digital Transformation is not just buying a product that will deliver more or less the 

expected results. 

Here are couple of actions you can take to initiate your Digital Transformation: 

 Engage your leadership team, work out a clear vision and expected value. 

 Test the water and communicate your Digital Transformation initiative with your staff. 

 Identify potential Digital Transformation champions in your business. 

 Run a first assessment to set your initial starting point and evaluate changes to your 

structure. 

Finally, get the right level of expertise and support. Digital Transformation is a journey, it will take time 

and will bring significant changes to your business model and the way you operate. Specific skills and 

knowledge will be needed and you won’t necessary get that from your existing staff.   

So make sure that you find the right partner before you initiate your own Digital Transformation. 
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